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Can you make Fedora smaller, 
please?



Sure!



All right, it probably needs 
a bit more thought than that!



Fedora Objective



Discovery Phase



Discovery Phase 
Minimization Objective



They mentioned 
base images. 

Do we need them smaller?



Base Image
Base Image

App + 
dependencies

App + 
dependencies



Why do we even care 
about size? 

Isn't disk space cheap enough?!



Security 
— less things installed = smaller attack surface

Why do we even care about size?



Internet of Things 
— many devices have slow connections

Why do we even care about size?



Containers at scale 
— it's just painful in too many ways!

Why do we even care about size?



Security, 
Internet of Things, 

Containers at scale, 
... 

 is why we care about size!



Even more existential questions, like: 

What's the point 
of Linux distros?



Upstreams Users
Development 

Features
Production 

Need fixes fast



Linux distros help everyone focus 
on their primary thing

Upstreams Distros Users
Development 

Features
Integration 

Testing 
Updates 

Easy consumption 

Production 
Need fixes fast



So let's finally minimize things! 
How to approach it?







Let's focus on 
use cases



And we will be 
Making 
Keeping 
Talking 
Leading



The Second Phase 
Minimization Objective



... in the mean time





Step 1: 
Define use cases



Step 2: 
Prevent growth



Demo



https://tiny.distro.builders

































https://tiny.distro.builders



Step 1: 
Define use cases

Step 2: 
Prevent growth



Step 3: 
Minimize



Step 3: 
Minimize — What

Unnecessary RPM dependencies



Step 3: 
Minimize — What

Multiple implementations


of the same functionality



Step 3: 
Minimize — What

Context-specific requirements


(Systemd in containers)



Step 3: 
Minimize — What

Requiring massive things


for their tiny fraction



Step 3: 
Minimize — How

Engage with upstream developers



Step 3: 
Minimize — How

Implement process and policy changes



Step 3: 
Minimize — How

Provide guidance



How can you help? 
Minimization Objective



Packagers 

Minimization Mindset 
— adding a dependency can 

have a huge impact

How can you help?



Developers 

Help improve 
Feedback Pipeline

How can you help?



Linux distro gurus 

You tell me!

How can you help?



https://tiny.distro.builders

Fedora Minimization 
Less installed, more available


